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1. Lesson Plan Goals 

 
To raise the awareness in participants about the importance of team balancing in an 
AYSO Region’s success and credibility, about the AYSO “Balanced Teams” 
philosophy and the regulating documents regarding team balancing and the different 
means of balancing teams based on ratings through evaluations, including 
computerized drafts. 

 
1. Class Length 
 

1 hour and 15 minutes 
 
2. Instructor Requirements 
   

Advanced Management Instructor  
 
3. Learning Objectives 
 

1. To understand the effect of good team balancing on a Region’s success or 
failure and the bigger implications for the AYSO organization – player loss 

2. To understand AYSO’s philosophy and support of team balancing. 
3. To be aware of AYSO’s regulating documents regarding team balancing. 
4. To use this knowledge as a support system in the Region. 
5. To show the role of quality ratings or evaluations in team balancing. 
6. To introduce ideas about evaluation of new players. 
7. To introduce some means of balancing teams including using AYSO’s 

business system, eAYSO 
8. To address related concerns like late adds and drops and wait lists. 
9. To encourage the sharing of ideas among volunteers. 

 
4. Prerequisites 

 
None 
 

5. Materials 
• Lesson Plan 
• PowerPoint presentation 

 
6. Equipment 

• LCD projector and screen 
• Flip chart and markers 

 
7. Special Instructor Notes 

The instructor should be knowledgeable in AYSO philosophies, had team balancing 
and team administrating duties and believe strongly in the need for balancing teams 
in the standard primary program and other programs in which more than one team is 
involved in the same division/event.  
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8. Body (Lesson Procedure) 
 
Order of Presentation 

1. A few thoughts on the importance of team balancing 
2. Excerpts from AYSO writings regarding team balancing 
3. How team balancing equals credibility for the Region 
4. The role of player ratings in balancing 
5. Planning the player evaluation for unrated players 
6. Team formation processes, including computerized drafts 
7. Transfer of players after team formation 
8. Late sign-ups, drops and waiting lists 

 
I. Introduction (Slide 1) – “Balanced Teams – How Important is It?” 

A. Introduction of instructors 
B. Welcome volunteers 
C. Find out what the makeup of the audience is and what their expectations are: 

• Regional Commissioners 
• Division Commissioners/Coordinators 
• Team Balancing Coordinators/Registrars 

 
II. Body 
 

A. Why Players Don’t Come Back:  (Slide 2) 
…or why their parents do not register them again after they have already 
participated in AYSO 
Two recent surveys’ results: 
1) “Non-returning parent survey” cited lack of balanced competition as a major reason 
2) “Season satisfaction survey” of parents and volunteers cited lack of balanced 

competition as a major weakness in many Regions  
 

 
 
B. Philosophies (Slide 3) “Everyone Plays” and “Open Registration” 

1. How do these two philosophies influence the need for balance? 
If we welcome all players based on only their interest in playing 
(“Open Registration”) and promise that everyone will play a 

IMPORTANT INSTRUCTOR NOTE: 
Discuss these results with the participants.  Tell them that further results in the 
surveys indicate that the reason AYSO loses players is the quality of the local 
program – first and foremost.  See if the participants have experienced loss in 
their Regions and how they think that balancing the competition may play a 
significant role in the satisfaction of the players and their parents. 
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minimum of one-half of every game (“Everyone Plays”) – then 
balancing the teams to each other becomes more important for the 
competition and for the success of the Regional program 

 
2. Enjoyment:  (Slide 4) – from the Regional Commissioner’s Manual 

Balancing teams is cited as our primary goal which is for the 
enjoyment of all – players, 
 

3.  Understanding the thought process of our founding fathers (Slide 5) 
 

 
 

C. Bylaws, Rules & Regs, Standard Regional Guidelines (Slides 7, 8, 9) 
1. Note frequent mention of balancing teams 

 Bylaws:  “educate and develop young people by 
encouraging their interest and participation in soccer” 

 Again, there is an assumption that young people would 
 prefer that the opportunity to compete somewhat evenly 
 will encourage their interest and participation 
 
 Duties and Responsibilities of a Region: To assign 

players and coaches to assure proper balance of teams 
within each age division within the Region or within a 
reasonable part thereof 

 There is an obligation of Regions to balance teams 
 
 National Rules and Regulations (Slide 9) 

Every effort will be made to balance team strengths within 
any one age division, within a reasonable geographic area. 
AYSO’s rules of play require balance 

IMPORTANT INSTRUCTOR NOTES:   (Slide 10) 
In its simplest analysis, for youth players, it is more fun and more fair to “be 
competitive” in each contest.  The joy of going to the field each weekend is 
enhanced. 
Every soccer game is alive with possibility because balanced teams set up 
competitive situations of more equality.  Evenly matched competition is 
ultimately more fun for the spectators and for the officials as well.   
It is important for AYSO Regions to facilitate this! 

IMPORTANT INSTRUCTOR NOTES:  Since its inception in 1964, AYSO’s 
philosophies have included “Balanced Teams.”  This unique idea grew from the 
notion of AYSO’s founding fathers that participating in soccer games in which either 
team might prevail by a winning score would be much more enjoyable for the players, 
rather than the certainty that the skill level of one team would likely always 
overwhelm the more limited abilities of the other to score goals.   
 
(Slide 6)    Do you think most players would agree with their thinking? 
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2. Retention rule discussion 
Ask: Who knows AYSO’s retention rule?  
a) Answer (Slide 11)  
b) How does this rule facilitate the balancing of teams? 

Instructor:  Have a discussion with the participants on this 
rule… make sure they understand that it IS a national rule 
designed to keep Regions from allowing coaches to 
build “dynasties” and from teams ending up “stacked” 
If there are those who are not abiding by it, ask the “why” 
and remind them of the big picture for parents and players. 
An organization like AYSO cannot operate on satisfying the 
needs of the few and sacrificing the integrity and credibility of 
the entire local program. 
 

3. National Rules and Regulations (Slide 12) 
      III. Transfer of players 
 How can this rule assist your Region in balancing teams? 

Regions are very reluctant to transfer players from one team to 
another after they have been set.  How about: 
 Set up two weeks of scrimmages before declaring the teams 

to be balanced? 
 Ask for volunteers – especially in the older divisions – to 

move to balance the teams? 
 Do not be afraid to use this rule to the advantage of the entire 

Region, as long as the requirements are met (Slide 13) 
1.  Approval of both coaches of the teams involved. 
2. Approval of Regional Commissioner(s). 
3. Approval of team member and parent/guardian; 

parent/guardian approval is not required if team member 
is of legal age.  

 
 Ask: What does team balancing give your Regional program? (Slide 14) 

 Answer: CREDIBILITY 
1. Competitiveness of league teams is critical to fairness perception 
2. Positive and fair experience for all depends on balance 
3. Everyone wins when level of competition is close 
 

D.  The Role of Valid Ratings in the Balancing Process (Slide 15)  
1. Ratings can be from coaches from prior league season 

 Is there any better way? 
2. Methods used to get ratings back from coaches 

 Discuss this with the participants – what kind of carrots or 
sticks might the Region employ? 

3. Ratings should be reviewed by coaches of current season 
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 Players change over the months between seasons; best to 

get the buy-in on ratings from those who will be coaching 
this season. 

4. The better the ratings, the better the chance of balance 
 “Garbage in, garbage out” --  be sure that there is consensus 

on the player ratings so that all feel comfortable from the 
start 

 
E.    New Player Evaluations (Slide 16) 

1. Early registration helps to provide time to evaluate all players 
 The sooner that all of the players are registered, the better a 

Region is able to evaluate new players – prior to team 
formation 

2. Decide who will do your evaluations and how they will be done 
 Often “neutral” evaluators – those without any vested 

interested in the outcome (coaches from other divisions, 
administrators) are the best evaluators.  Standard 
evaluations run the same will make the information more 
valid 

3. Possible evaluation techniques 
 Several sample forms for evaluations are available through 

the National Office 
4. “Exempt” divisions – not done in U-5, rarely done in U-6 and U-8 

 
F. Team Formation and Balancing (Slide 17) 

  Many different factors are used to form and balance teams 
• maturity of the Region 
• geographical distribution of players  
• skill level of players  
• age levels 

 
(Slide 18) Skills are usually a primary factor in balancing. Other 
factors: 
• size 
• age 
• years of experience 
• attitude 

  
    (Slide 19) Ways of drafting  

Drafting by coaches and variations thereof 
 Discuss the pros and cons of coaches of a division doing a 

draft – the new coaches are typically at a disadvantage 
because they are less familiar with the players; sometimes 
more neutral person are better at balancing or a committee 
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Dealing of teams based on ratings 
 A straight deal of the players based on their ratings – with 

noting of strikers, defenders, goalkeepers – works 
well…especially when the coaches are asked to agree upon 
the balance of the teams (this can be done with or without 
revealing of names) 

Lottery and “blind” draft both help cut down on unfairness 
 When combined with the deal of players described above, 

this can be a really credible method of making teams – once 
the teams are formed, a lottery for which one each coach 
gets can be held.  Every coach agrees that the teams are 
even – and after the lottery, only the coaches’ children are 
traded 

Computerized drafting – options and potential drawbacks 
 eAYSO has a program which can be utilized – check the 

Help page of eAYSO for a detailed explanation of how to do 
it!  There are other computerized programs which can be 
used. 

Instructor asks: What method do you use that we may not 
have mentioned?  Touch on methods used in U-6 and U-8 
 

(Slide 20) Methods for Younger Players 
• Geography is extremely important 
• Players have not developed high levels of skill 
• Some regions are dispersed so greatly by geography that all 

children are randomly mixed each year and everyone has to travel 
some distance for practice and games. 

 
(Slide 21) Blind Formation Works Well 

• Performed by a committee 
• Based on numbers of children available 
• Nearness to schools sometimes involved 
• Takes ages into account – olders and youngers in divisions 
• Coach’s child(ren) can be assigned at the beginning or end of the 

procedure 
 

     (Slide 22) Options 
• Teams can be put together at a draft in which players are chosen one by one.  
• Teams can also be put together based strictly on a random selection by 

age and school location 
• Computer balancing is another method 

 eAYSO has a built-in program for balancing teams through            
a serpentine dealing of the players in a division.  Check the       
Help site on eAYSO for detailed information.     
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   (Slide 23) Transfer of Players if Teams are Unbalanced  
 National Rules & Regulations regarding transfers 
  Difficulties with transfers–discuss methods to evaluate 

balance before teams are solidified. 
 Transfers need to be controlled by the Region, not by the 

coaches!   
 Rules on deadlines for registration and for transfers 

 

(Slide 24)  Late Sign-ups and Waiting Lists  
i. Establish Regional policy and abide by it. 
ii. First-come, first-served placement until the team 

formation is complete. 
iii. Once teams are formed, waiting list registrants are 

distributed with balance as the priority. 
iv. Wait for a few names to be available and then 

distribute to balance. 
 

Note to instructors:  eAYSO updates may be available on Team Balancing – check 
with the IT Department at the National Office. 

 
So, hopefully the participants understand why balance is important for AYSO teams. 

(Slide 25)  Ask: What is one of the best ways to make sure that 
players will have a good time playing AYSO soccer?  
Answer: Balanced Teams 

 
Conclusion/Bridge 

A. Review: Quickly review these key points: 
1. AYSO philosophy of balanced teams 
2. Balancing=Competitiveness=Credibility of Program (Slide 26) 
3. Once policies are announced, stay with them 
4. Methods used can vary–fairness always most important. 
 

B. Bridge: Knowledge is power – you have the tools to work with your Regions 
and make balancing a priority for the GOOD OF THE PLAYERS and to provide 
the best AYSO Experience. 
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